Musa Kpaka

The way ministry vision and mission statement along with a simple budget.
Here's a draft for the way ministry 5-year vision and mission statement, followed
by an estimated budget breakdown.

Vision Statement

"To transform lives and communities through faith, support, and sustainable
development, creating a legacy of hope and empowerment for widows, orphans,
and the marginalized."

Mission Statement

"Our mission is to plant 5 churches, support 100 widows and 50 orphans, empower 100 farmers with
sustainable agriculture, provide clean drinking water, enhance evangelism efforts, and improve
education through vocational and primary school programs over the next 5 years."

5-Year Goals

[

. **Planting 5 Churches

2. **Supporting 100 Widows

3. **Supporting 50 Orphans

4. **Empowering 100 Farmers

5. **Providing 10 Water Wells

6. **Buying 10 Motorcycles and 1 Vehicle

7. **Providing Medical Assistance for the Poor

8. **Building 1 Primary School and 1 Vocational School

Simple Budget Breakdown
1. Church Planting (5 churches)
- Estimated cost: $50,000

- (510,000 per church)



2. Support for 100 Widows
- Estimated cost: $30,000

- ($300 per widow over the 5 years)

3. Support for 50 Orphans
- Estimated cost: $15,000

- ($300 per orphan over the 5 years)

4. Support for 100 Farmers (Sustainable Agriculture)
- Estimated cost: $25,000

- (5250 per farmer for training and resources)

5. Water Wells for 10 Villages
- Estimated cost: $40,000

- (54,000 per well)

6. Motorcycles and Vehicle for Evangelism to unreached villages
- Estimated cost: $25,000

- (10 motorcycles at $2,000 each, 1 vehicle at $15,000)

7. Medical Assistance for the Poor
- Estimated cost: $20,000

- (Annual medical outreach)
8. *Building 1 Primary School and 1 Vocational School*:
- Estimated cost: $100,000

- (550,000 for each school)

H### Total Estimated Budget



- *Total*: $315,000

The way school building maintenance.

1. Floating the floor
- Cost per bag: 210 Leone
- Number of bags needed: 50

- Total cost for floating the floor = 210 Leone x 50 bags = 10,500 Leone

2. Doors
- Cost per door: 2000 Leone
- Number of doors: 4

- Total cost for doors = 2000 Leone x 4 doors = 8,000 Leone

3. Windows
- Cost per window: 1000 Leone
- Number of windows: 4

- Total cost for windows = 1000 Leone x 4 windows = 4,000 Leone

4. Paint

- Total cost for paint: 4000 Leone

Now, let's sum up all the costs to set the total budget:

- Total cost for floating the floor: 10,500 Leone
- Total cost for doors: 8,000 Leone

- Total cost for windows: 4,000 Leone

- Total cost for paint: 4,000 Leone

Total Budget Calculation:



{Total Budget} = 10,500 + 8,000 + 4,000 + 4,000 = 26,500 { Leone}

Summary

- Total budget required:

- 26,500 Leone($1300)




THE WAY MINISTRY — SIERRA LEONE

November 2025 Activities

1. FSCP Training — Baiima Town
- Dates: November 1-4
- Location: Baiima Town (8 km from Daru)

- Focus: Foundational Scripture & Church Planting training for pastors and leaders.

2. Evangelism Outreach — 10 Villages
- Dates: November 6-10

- Transport: 8 motorcycles

- Coverage: 95 km radius

- Objective: Share the Gospel, distribute tracts, and engage in prayer with rural communities.

3. Expansion Mission — 20 Villages
- Dates: November 13-17

- Transport: 8 motorcycles

- Coverage: 95 km

- Goal: Establish follow-up connections, encourage local believers, and identify discipleship needs.



4. Storytelling Nights — Baiima & 2 Villages
- Dates: November 20-24

- Focus: Bible storytelling outreach

- Target Audience: 1,000 people

- Goal: Present the message of Jesus through culturally relevant Bible stories.

5. Final Outreach — 12 Villages
- Dates: November 27-31

- Transport: 8 motorcycles

- Coverage: 190 km

- Goal: Reach at least 500 people with the Gospel and encouragement.

Transportation Budget
Fuel, Maintenance & Transport Support for November:

Estimated Total: $800

Prayer Focus
"May God guide us in all that we do to bring glory to His name alone."

Jesus Christ is forever Lord.

The way Church Sierra Leone*
Proposal for December Outreach Program 2025
Dates: December 20-24, 2025

Locations : Daru Town & Baiima Town, Kailahun District

Project Title:



Gospel Outreach Through Drama, Storytelling, VBS & Jesus Film
Overview:

This 4-day evangelistic and discipleship outreach is designed to minister to 1600 children and the wider
community through Vacation Bible School (VBS), drama, Bible storytelling, and Jesus Film showings.

- December 20-21: Activities will be held in Daru Town

- December 23-24: Activities will continue in Baiima Town

Activities Breakdown:

Daytime (Children — VBS)
- Bible lessons, songs, crafts, games

- Focus: 800 children in each town

Evening (Adults — Outreach & Evangelism)
- Bible storytelling
- Christian drama presentations

- Screening of the Jesus Film

Objectives:
- To teach and disciple children through fun, Bible-based VBS programs
- To evangelize adults through engaging stories, drama, and visual presentation of the Gospel

- To build relationships and strengthen local churches in Daru and Baiima

Target Beneficiaries: Children: 800 (in each town)

- Adults & Community Members: Open to all residents

Proposed Budget:

Item Amount (USD)



Food for Children (meals/snacks) 1,200
Gifts  Supplies for Children (books, toys, craft materials) 500
Transportation for Teachers & Team 300

Total Estimated Budget 2,000

Conclusion:

This program will help spread the love of Christ, disciple young minds, and draw many to the message of
salvation. Your support will directly impact the lives of over 1,600 children and hundreds of adults across
two communities.

Prepared by:
Meridian University of Biblical Training — Sierra Leone

*“Equipping the Church, Transforming the Nation.”

Chief pastor Musa Kpaka

The way Church Sierra Leone*

Proposal for December Outreach Program 2025
Dates: December 20-24, 2025

Locations : Daru Town & Baiima Town, Kailahun District
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- December 20-21: Activities will be held in Daru Town
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Activities Breakdown:

Daytime (Children — VBS)
- Bible lessons, songs, crafts, games

- Focus: 800 children in each town

Evening (Adults — Outreach & Evangelism)
- Bible storytelling
- Christian drama presentations

- Screening of the Jesus Film

Objectives:
- To teach and disciple children through fun, Bible-based VBS programs
- To evangelize adults through engaging stories, drama, and visual presentation of the Gospel

- To build relationships and strengthen local churches in Daru and Baiima

Target Beneficiaries: Children: 800 (in each town)

- Adults & Community Members: Open to all residents

Proposed Budget:

ltem Amount (USD)

Food for Children (meals/snacks) 1,200

Gifts  Supplies for Children (books, toys, craft materials) 500
Transportation for Teachers & Team 300

Total Estimated Budget 2,000

Conclusion:



This program will help spread the love of Christ, disciple young minds, and draw many to the message of
salvation. Your support will directly impact the lives of over 1,600 children and hundreds of adults across
two communities.

Prepared by:

Chief pastor Musa Kpaka

[11:50 PM, 11/5/2025] musakpaka419: Here's a letter you can send to Rick:

*Dear Mary

Greetings to you in the name of our Lord Jesus Christ.

| am writing with a heavy heart to inform you about one of our dear church members in Baiima, Sao
Brima. You may recall that Sao was a Muslim who gave his life to Christ about three months ago, during
our Jesus film outreach in Baiima. Since then, he has faithfully served as the caretaker of our new church
plant there.

Sao’s conversion was a great testimony — especially as his parents, though still Muslim, allowed him to
join our fellowship. For the past two months, he has been cleaning the church every Sunday and serving
with joy.

Unfortunately, just a few days ago, Sao began to experience severe pain in his lower back along with a
fever. The pain worsened, and two days ago, he went to bed and suddenly became unable to move or
speak. We rushed him to the hospital in Baiima, and he was later referred to Kenema. The doctors have
diagnosed him with a stroke.

Right now, Sao is unable to move one of his hands and a foot. He is very emotional and often cries. This
is a difficult time for him and for all of us who have seen the transformation in his life.

[11:50 PM, 11/5/2025] musakpaka419: Sao is 40



